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UNDERSTANDING INDIVIDUAL COMPETENCIES TO
BUILD SUCCESSFUL PERSONAL AND

PROFESSIONAL RELATIONSHIPS

The likelihood of success in both personal and professional situations  
depends upon knowing your own strengths and weaknesses, knowing what  
is expected of you, and then being able to adapt accordingly.  
Understanding your individual competencies, and those of others, is a  
necessary step to building successful relationships.

Job performance is a function of aptitude, ability, and proficiency.  
Aptitude determines the suitability of an individual for a role; ability  
determines their expected quality of performance for an activity; and  
proficiency defines their level of competence.

Competence is characterized by both knowledge and skills. Every  
individual has three competency areas to varying degrees:

● Personal

● Professional/technical

● Enterpriship (entrepreneurship, leadership, management)

Personal competencies...

Personal competencies are about who we are, and have both intra-personal  
and inter-personal components. Intra-personal competencies are about the  
self. They include the basics of anticipation, aptitude, comprehension,  
deliberation, preferences, and stress tolerance. Inter-personal competencies  
include both oral and written communications, and the ability to build  
relationships with others.
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Professional/technical competencies...

The terms "professional" and "technical" can be used broadly or narrowly.

When used broadly, the terms apply to domain knowledge in subject areas,  
and the accompanying technical skills. Subject areas include both arts and  
sciences disciplines - business is both an art and a science. Subject areas in  
business include: legal, finance, human resources, information technology,  
program management, engineering, operations, and business development.  
The accompanying technical skills have mental and physiological  
requirements, depending upon subject area.
When used narrowly, the terms apply to occupations. Professional  
occupations include accounting, architecture, consulting, law, marketing,  
medicine, and sales. Technical occupations include construction,  
engineering, and information technology. These terms are used by  
government agencies to classify jobs.

Beware of the subject matter expert - an individual who appears  
knowledgeable, but lacks the technical skills to achieve results. Subject  
matter experts may do well in interviews, but do not necessarily perform  
well on the job. Hence, it is important to assess the aptitude, ability, and  
proficiency of a candidate before hiring, or risk being fooled.

Enterpriship competencies...

Enterpriship competencies relate to the disciplines of entrepreneurship,  
leadership, and management. These competencies are distinct from  
professional competencies because they apply in both personal and  
professional life, and in both community-at-large and workplace settings.

Enterpriship competencies enable value to be earned and results to be  
achieved. They include transforming innovative ideas into value, setting  
direction that others will follow, and applying resources to activities to  
achieve results.

For example, executive directors of charities are faced with the need to  
find innovative ways to raise funds, to motivate others to contribute, and  
to manage resources on tight budgets.

For example, designers of electronic equipment have to find innovative  
ways to cram components into devices, be able to persuade others to use  
their products, and conserve resources such as batteries.
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Playing to strengths and accommodating weaknesses...

When taking on any new responsibility, an individual should compare  
their competencies to the expected requirements of the assignment,  
identify the gaps, and take steps to close them accordingly. Competencies  
can be acquired through experience and training, if an individual is so  
motivated.

When building a new relationship, an individual should compare their  
competencies to those of the other person, identify gaps, and explore the  
synergistic opportunities from working together. This approach is  
especially beneficial in teamwork, where weaknesses in one team member  
can be offset by strengths in another.

Inter-personal competencies, and especially effective communications, are  
perhaps the most important of all. The ability to entertain, inform,  
convince, persuade, and negotiate with others to get things done is  
essential - nothing happens in business without people.

Understanding your individual competencies and those of others, so as to  
play your strengths and accommodate your weaknesses, is essential to  
success in both personal and professional relationships.

* * *
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About Nigel A.L Brooks...

Nigel A.L Brooks is a management consultant to entrepreneurs, business  
enterprise owners, executives, and managers, and the enterprises they  
serve.  He specializes in developing the entrepreneurial, leadership, and  
managerial competencies that build sustainable advantage from vision to  
value.  He is an author and a frequent speaker.

He obtained his professional experience as a partner at Andersen  
Consulting (now Accenture, Ltd.), as a vice president at Booz Allen  
Hamilton, Inc. (now Booz and Company), as a senior vice president at the  
American Express Company, as president of Javazona Cafes, Inc., and as  
president of The Business Leadership Development Corporation.  He has  
been a contributing editor for the Bank Administration Institute magazine,  
and has served on boards of entrepreneurial networks.  He was educated at  
the University of Exeter, Devon, United Kingdom.

His clients are in the financial services, food services, high-tech,  
manufacturing and distribution, pharmaceuticals, oil and gas, professional  
services, retail and wholesale, transportation, and government industries.

He has experience in North and Latin America, Europe and Asia-Pacific.  

www.nigelalbrooks.com

About The Business Leadership Development Corporation (BLD)...

The Business Leadership Development Corporation is a professional  
services firm that works with entrepreneurs, lifestyle business enterprise  
owners, executives, and managers, and the enterprises they serve.

BLD develops entrepreneurial, leadership, and managerial competencies  
that achieve performance excellence by building sustainable advantage  
from vision to value�� through:

 Strategic Management Consulting
 Executive Coaching and Mentoring
 Professional Training via The Center For Business Leadership  

Development (CBLD)
 Motivational Speaking

www.bldsolutions.com
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For more information...

For information about audiobooks, books, earticles, ebooks, and eseminars
offered by The Business Leadership Development Corporation visit  
www.etailia.com

For more information about the discipline of enterpriship visit  
www.enterpriship.com

To assess your individual competencies in thirty minutes or less, claim  
your opportunity for instant access when you go to 
www.individualcompetencies.com
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